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Tool 2(goal).3.   Operating Principles for Collecting/Analyzing Data (1 page) 
 

Operating Principles for Goal Setting and Student Learning 

 
 
Focus on Curriculum, Instruction and Assessment:  

Actions Taken: 
 
 
 

Actions Needed: 
 
 
 

 
Participative Decision-making: 

Actions Taken: 
 
 
 

Actions Needed: 
 
 
 
 

Simultaneity: 
Actions Taken: 

 
 
 

Actions Needed: 
 

 
 
 
Leadership:  

Actions Taken: 
 
 
 

Actions Needed:  
 

List actions taken to support goal setting. Identify actions needed to ensure that this component of 
the Iowa Professional Development Model is fully supported. Consider possible pitfalls and 
strategies to avoid them. 


